
WESTERN TECHNICAL COLLEGE DISTRICT BOARD 

Minutes of Regular Meeting 

December 16, 2025 

Mr. Hennessey, District Board Chair, called the regular meeting of the Board of Western Technical College District to 
order at 3:01 p.m. on Tuesday, December 16, 2025, at Western Technical College, Administrative Center, 11 l 7th St, Rm 
408, La Crosse, WI. Board members present: R. Alderson, C. Doering, Ill, J. Felton, M. Greendeer-Rave, K. Hennessey, K. 
Peterson, M. Wolf, and R. Stanford, President. Excused: M Skarlupka 

Notice of the meeting was posted publicly on December 12, 2025, at 3:37 p.m., and the agenda was distributed to 
interested persons, sent to the district's official newspaper (The La Crosse Tribune), and distributed to other news media 
throughout the district in compliance with Wisconsin Statutes, Sections 19.81-19. 98. 

Others present were M. Leske, W. Hackbarth, R. Hopkins, A. Thornton, C. Heit, J. Heath, J. Lemon, B. Shane, E. Nesius, L. 
Wallace, J. Gamer, T. Dryden, J. Kettner-Sieber, R. Peterson, J. Schriener, K. Dean, and D. Hamann (Western employees). 

Motion Wolf, seconded by Greendeer-Rave, to approve resolutions of commendation for Sharon Kramer and Ron Petersen. 
Motion carried. 7 /0/0 attachments a and b. 

Presentation on the FY2024-25 Financial College Audit led by K. Gruber of Wipfli LLP and Heit ; Heath then introduced F. 
Moore, J. Jacobs, and T. White of the AGB team, who delivered a presentation on the presidential search, upon conclusion 
of the presentation, Heath facilitated discussion; Lemon provided Legislative updates; and Hackbarth shared information 
on the 2026 capital borrowing plan. No action taken. 

Motion Wolf, seconded by Alderson, that the Board approve the following consent items as presented: l. Minutes: a) 
Oct. 21, 2025, District Board Regular Meeting, b) December 2, 2025, Special Meeting Minutes, and c) June 17, 2025, 
Policy Sub-committee Minutes. 2. Financial Reports: a) Vendors over $2,500-Oct & Nov 2025, b) Capital Projects -Oct & 
Nov 2025, c) General Rev/Exp Report-Sep, Oct, Nov 2025, d) Dept. Budget-Sep, Oct, Nov 2025, and e) Enterprise- 
Sep, Oct, Nov. 2025. 3. Policies: a) EO204 Waiting List Policy (Second Reading) and b) F0305 Free Speech and Public 
Assembly (First Reading). 4. Project Submissions: a) 2026-27 State Grant Funds, b) 2025-2029 Adult Education and Family 
Literacy Act Grant Program, c) 2026-2029 U.S. Department of Education Fund for the Improvement of Postsecondary 
Education -Special Projects Grants Program, and d) 2026-27 Perkins V Strengthening Career and Technical Education for 
the 21'1 Century. 

Motion, Greendeer-Rave, seconded by Alderson to approve 1. Kumm Center Student Union Remodel, 2. Public Safety 
Training Facility Simulation City and Driving Track Expansion Project, 3. New Program: Surgical Technologist Registered 
Apprenticeship, 4. New Program: Data Analyst Registered Apprenticeship, 5. New Program Concept Review: Nature 
Based Early Childhood Education -Advanced Technical Certificate, and 6. New Program Concept Approval: AAS 
Landscape Horticulture Entrepreneurship. Motion carried. 7 /0/0 

Roll Call: Motion Wolf seconded by Doering, that the board approve the following item: Adopt the FY 2045-25 Financial 
Audit Report. Roll Call R. Alderson, Y; C. Doering, Y; J. Felton, Y; M. Greendeer-Rave, Y; K. Hennessey, Y; K. Peterson, Y; M. 
Wolf, Y. Motion carried. 

Roll Call: Motion Greendeer-Rave seconded by Peterson, that the board approve the following item: Adopt 2026 Capital 
Borrowing Plan. Roll Call R. Alderson, Y; C. Doering, Y; J. Felton, Y; M. Greendeer-Rave, Y; K. Hennessey, Y; K. Peterson, Y; 
M. Wolf, Y. Motion carried. 

Roll Call: Motion Greendeer-Rave seconded by Peterson, that the board approve the following item: AGB proposal 
pending an agreed-upon and signed contract. Roll Call R. Alderson, Y; C. Doering, Y; J. Felton, Y; M. Greendeer-Rave, Y; 
K. Hennessey, Y; K. Peterson, Y; M. Wolf, Y. Motion carried. 

President's Report: President Stanford participated in the Wreaths Across America event in Arcadia. Mr. Wanek will 
provide a workforce update at an upcoming board meeting. Dryden joined President Stanford to report on the strategic 
plan refresh. The updated plan will be rolled out to employees in January. 

District Board Chairperson's report: The January District Board meeting will be held virtually with A408 for public access. 

4:26 p.m. Motion Doering, and seconded by Peterson, to move into closed session. Roll Call R. Alderson, Y; C. Doering, Y; 
J. Felton, Y; M. Greendeer-Rave, Y; K. Hennessey, Y; K. Peterson, Y; M. Wolf, Y. Motion carried. 7 /0/0 

5:25 p.m. Motion Greendeer-Rave, seconded by Wolf, to move to open session. Roll Call R. Alderson, Y; C. Doering, Y; J. 
Felton, Y; M. Greendeer-Rave, Y; K. Hennessey, Y; K. Peterson, Y; M. Wolf, Y. Motion carried. 7 /0/0 

5:26 p.m. Motion Greendeer-Rave seconded by Alderson, to adjourn. Motion carri 








