
Let us help you improve the bottom line to achieve top line growth! Learn how to drive effective company-wide
initiatives to meet strategic goals while inspiring innovation in this interactive two-day workshop. We will also learn to 
evaluate improvement initiatives using The Vital Few™, a simple 8-step process, to ensure your organization focuses 
only on the work that matters most.

Initiative 
prioritization

Identify the right projects with 
the Vital FewTM  and prioritize 
your project portfolio

Brought to you by Western Technical College, Wisconsin Center for Performance Excellence, and MIPRO

April 18 - 19  |  8:00a.m.  |  Hosted by Western Technical College
 Lunda Center, 319 7th Street North, La Crosse

https://www.miprollc.com
https://www.westerntc.edu
https://www.wisquality.org


Meet the facilitators
MIPRO: Meaningful Impact Professionals

We are a management consulting and training organization, based in Minneapolis, Minn., with team members located throughout the U.S.  
Our service areas are focused in business strategy, LEAN transformation, performance improvement and training. Each MIPRO services team 
member has held leadership positions within large organizations and has real-world experience in delivering customer value through 
improvement initiatives. Our team has worked across industries and each member brings 15+ years of continuous improvement expertise 
to help our clients drive customer value.

Workshop Day One: 
Explore The Vital Few™ Components

Workshop Day TWO: 
Deepen the Focus for Your Improvement Initiative

Cost of event (includes lunch): $650/person, register 3 or more to receive a 
discount. Registration includes materials, lunch, and certification.  
Please indicate if you require a special diet meal and add specific instructions if 
necessary.  (Nut allergies–while your meal/dessert may not have nuts in it, it has been 
prepared in an area where nuts were present.)

 Gluten Free  Dairy Free  Vegan   Vegetarian  Other

Complete the participant information below, and mail or fax with payment.

Mail with payment to: BIS – Lunda Center   
   Western Technical College
   400 Seventh Street N
   La Crosse, WI 54601

Fax with credit card payment to: 608.789.6290. 
Questions, please call: 608.785.9232

Name(s):

Email(s):

Company Name: 

Phone:  Mailing Address:  

City: State:  County:  

Participant Information Please register by April 10, 2019

Payment and Authorization

 Check enclosed (payable to Western Technical College)

 Please charge   MasterCard Visa      

  # 

 CVV

 Expiration Date

Please select which organization informed you about this session

 Western MIPRO  Wisconsin Center for Performance Excellence

https://myatlascms.com/map/?id=1030#
https://www.miprollc.com/events/workshop-the-vital-few-2-day-1
https://www.westerntc.edu



