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VITAL FEW™ - LIVE CONTINUOUS
IMPROVEMENT EXERCISE IN 1 DAY

Create Organizational Focus on the Work that will deliver impact

Brought to you by Western Technical College, Wisconsin Center for Performance Excellence, and MIPRO

June 13+] 8:00a.m. | Hosted by Western Technical College
Lunda Center, 319 7th Street North, La Crosse

Experience Continuous Improvement with your team. Define the gaps in your problem solving plans.
Align your people around the right things to do. Learn the power of not jumping to selutions.

Leadership raves over how the Vital Few has changed their approach to problem solving.
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WORKSHOP

APPLY THE VITAL FEW COMPONENTS TO YOUR PROBLEM

Work with your team to identify gaps in your problem solving plans and identify

how you plan to address them. Leave the workshop with an actionable plan.

The Vital Few has been used in healthcare, education, private industry, non-profits and government.

It has helped organizations improve business processes, customer experience, plant operations, and employee engagement.

Every person will leave the workshop with-a different perspective on how to approach problem solving.

Cost of event (includes lunch): S350/person, register 3 or more to receive a
discount. Registration includes materials, lunch, and certification.

Please indicate if you require a special diet meal and add specific instructions if
necessary. (Nut allergies-while your meal/dessert may not have nutsin it, it has been
prepared in an area where nuts were present.)

[ Gluten Free [ Dairy Free [ Vegan [ Vegetarian [ Other

Complete the participant information below, and mail or fax with payment.

Mail with paymentto:  BIS- Lunda Center
Western Technical College
400 Seventh Street N
La Crosse, W1 54601

Fax with credit card payment to: 608.789.6290.
Questions, please call: 608.785.9232

PARTICIPANT INFORMATION

PAYMENT AND AUTHORIZATION
[ Check enclosed (payable to Western Technical College)

[ Please charge [ MasterCard [ Visa

#

CW

Expiration Date

Please select which organization informed you about this session

[J Western I MIPRO ] Wisconsin Center for Performance Excellence

PLEASE REGISTER BY JUNE 5, 2019

Name(s):

Email (5):

Company Name:

Phone: Mailing Address:

City: State: County:

CLICK HERE

FOR WESTERN CAMPUS MAP

CLICK HERE

TO REGISTER NOW

Western

Technical College
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